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Introduction:

The rules and policies of Denver Teen Challenge serve several purposes including:

1. A structured environment is necessary to accomplish the goals of the ministry.

2. They create a positive and safe environment. By minimizing negative input and elements that might create temptation, the rules create an environment where you can feel safe to overcome your addiction and deal with the real issues you need to face. 

3. You cannot just expect to “not do drugs” and make no other changes to your lifestyle. Self-discipline is a lifestyle. The structure should help you adopt constructive behaviors that you continue with you once you leave Teen Challenge. 

4. By setting a high standard for yourself they will help you develop a better sense of self-worth.
Do not allow the rules to be your focus or to be your down fall. They cannot transform your life. That can only be done internally by the Holy Spirit through your relationship with Jesus Christ. As you grow in your relationship with the Lord, spiritual strength in the inward man will form a person of integrity and character that will far surpass outward conformity to these written rules.
Please understand that we have a variety of staff, interns, and volunteers who make up the 180 team and they may not know all the rules. They may at times do things a little differently than another team member do not take advantage of this. We strive very hard to be on the same page so please don’t assume anything. Always ask when you are unsure of a situation. 

180 Ministries is not responsible for any clothes, luggage, books, or ANY personal item left behind when you exit the program.

Rules of Conduct:
1. Obedience to staff is required at all times.  Disrespect for staff will not be tolerated.

2. Use of tobacco, drugs and alcohol in any form is prohibited. I.E. no patches, nicotine gum, smokeless cigarettes and etc.
3. No street talk. This includes no profanity, no talking about drugs or alcohol, or glorifying your ungodly past lifestyle.  Do not talk to other students about leaving the program.
4. Students are permitted to leave the premises only as approved by the staff.

5. Participation in all program activities is required.  When a student leaves a scheduled activity or leaves the Teen Challenge building without permission, he will be considered as having left the program.  

6. Students are allowed outside of the building under the following guidelines:

a. Students may be outside for assigned chores. 

b. Students shall not be outside after dark.

c. Students shall not go out in the front of the building.

d. Students may be out back on the concrete pad or in the ally, if they are can be seen from the back door. Remain off neighboring properties.

7. Student money policy: 

a. All student money will be deposited and locked in a safe place. 

b. Students will have access to money as needed. 

c. Students shall not have any money in their possession for any reason, other than as allowed by staff (i.e.: Saturday outing; doctor).

d. When a student is allowed to have his money, he shall return change and receipts equaling that amount that was given to him.

e. Checks sent to the student shall be made payable to the student. 

f. It is recommended that students not have more than $30 in their personal account. 

g. Teen Challenge shall not be responsible for lost money. 

h. Teen Challenge shall not be responsible for any money stolen.

i. No loaning money to other students. If you choose to give money to another student you may do so. 

8. Initiating conversation, flirting, exchanging phone numbers or writing notes to women is prohibited.

9. Scuffling, wrestling, punching, shadow boxing, or any kind of horseplay is prohibited.

10. Do not use one staff in opposition against another one, i.e.: If one staff tells you to do something, do not go to another staff to get your way.

11. The program will provide all reading material.
12. Littering is prohibited. Do not leave litter in vehicles. No food or drinks allowed in the STL van without specific staff approval.

13. Students are prohibited from driving Teen Challenge vehicles.

14. Punctuality for all scheduled and announced activities is required, even if no staff is present. 

15. Taking the property of fellow students without their approval is prohibited. Respect others belongings.
16. When you have a need or question go to the staff on duty. Do not go to the staff house or staff room of an off duty staff.
17. Gum is not allowed at any time.
House Rules:
1. The following places are off-limits without staff permission:

   Offices
             
 Staff rooms’

 Freezers/Refrigerators (except for dining room)

   Kitchen

             food pantry
             Dorm rooms, other than your own

2. Kitchen help shall only be in the kitchen while working.

3. Knock before entering staff offices.  Enter only with permission. If we do not answer please come back later.
4. Immediately report facility or property damage to the staff.

5. Going through and taking donated and food bank items for personal use are prohibited. 

6. Students are not permitted down stairs after lights out and may go down stairs no earlier than 30 minutes prior to wake-up. Those 30 minutes are quit time.
7. No talking during or after quiet time. Respect those who want to read, sleep, or pray. This time is for you to wind down for the day.

8. The kitchen and dining room are off limits during and after quiet time.

9. Only designated student shall operate the stereo and soundboard with staff permission.

10. The TV may only be turned on according to the schedule.
11. All student belongings will be searched upon arrival.  Teen Challenge reserves the right to search student belongings as deemed necessary.

12. Students will be assigned specific days to do laundry. Do laundry only on those days unless staff permits otherwise.

13. Bleach is for dishwashing only. No other use of bleach is allowed.

14. No personal music is allowed or any type of music source. Teen Challenge will provide all music.
15.  You may not sit on the chapel couches if it is after or during a work project. Do not sit on the couches with dirty clothes on. Do not sit on the couches in carwash clothes.

16. Please respect the living conditions of the house. You will be disciplined or charged for broken or destroyed property of Teen Challenge. The Director is very picky about how the building looks. Please ask before you want to change something, paint something, fix something and etc. NEVER go into the attic without staff permission. Never touch ANY part of the Fire Alarm System EVER.
Dorm Rules:

1. Room cleaning:

a. Rooms are to be clean in accordance to “Room Evaluation” checklist.
b. Rooms must be clean before devotions and remain in good order for the entire day. You may only vacuum your rooms after 8:00am 7 days a week. On carwash days vacuum after carwash.
c. Rooms will be inspected daily and may be inspected more than once each day.

2. Hard candy in a sealed container is permitted in rooms. No food.

3. Water in a lidded container is allowed in rooms.  

4. Pictures of immediate family only.  Use the bulletin board provided. Do not hang anything on walls.

5. Respect your roommates. Stay out of other student’s personal belongings.  Keep noise to a minimum 
 
 while others are sleeping. You may ask to be alone in your room. You and your roommate should have respect for each other and realize some times people just need their space. Accommodate each other in allowing each other alone time in your room.
6. Dorm rooms other than your own are off limits.

7. Everyone must be in bed and lights out by scheduled lights out time.  
8. Turn off lights and fan when you are not in the room.

9. Dorm room doors must be left open at night. Door room doors may be shut during the day.

10. You may not have flashlights or lamps.

Backyard/Patio Rules:

1. The Backyard area is a privilege if you do not respect the rules you can be asked to not use the backyard.          Remember that staff or students live in the house by the backyard. Be quiet and do not harass the people who live in the house. Never knock on the staff house door or enter the house even if a Re-Entry student invites you in.

2. The backyard is not for playing sports, working out, or being loud. It is a place to relax, laugh, study and be out side.

3. When staff decides, we will have class, devotions, prayer, and hangout time in the backyard.

4. There must be at least two people at a time in the backyard. You don’t have to hangout together but you must have accountability.

5. Clean up your mess and place chairs and tables back the way that you found them. Report any broken chairs, tables or any damage immediately.

6. You are free to go outside without staff permission during the hours posted on the backyard schedule in the dining room. 

7. Do not rearrange furniture, decorate or paint anything without Directors approval. 

Food and Kitchen Rules:
1. Complaints about food being served is prohibited.

2. Saving food from meals for later is prohibited. 
3. All food must be consumed in the kitchen other than special occasions permitted by staff.

4. Drinks are not allowed in the sanctuary, classroom or dorm area.  Only water is allowed in dorm rooms.
5. Only kitchen crew shall be in the kitchen while working. No one else shall be in the kitchen. You may not volunteer to help in the kitchen without permission.

6. Kitchen workers and cooks are allowed no special food privileges.
7. All food items given to a student by his family or bought by students will be placed in the kitchen with the cook and made available to all students during scheduled snack times.

8. There is a 2 cup limit on coffee but please make sure everyone gets at least one cup.

Class and chapel rules:

1. Writing and reading letters is prohibited.  Do not write or pass notes.

2. Talking is prohibited without staff permission. 
3. Be on time, even if the teacher is not there. If the teacher is late begin studying or reading until he arrives. No talking. 
4. During class read books and do work that pertain to your class work.

5. Restroom breaks must be taken before or after the session.  

6. Classes and study hall are not over until you are dismissed.

7. Keep your desks neat and in order. Use only the bulletin board to display anything.
8. Push your chairs in when leaving the class.  Do not lean back in chairs.

9. Devotion time (am) is for reading your Bible. You may have a personal journal to write in. You may not have your study guides in devotion.
10. Prayer time (pm) is for individual prayer (unless group prayer is lead by staff) and will be held in the sanctuary area. You may kneel, sit on the floor sit on chairs or stand.  No lying down.

11. Talking, sleeping, gum and candy, and drinking are not permitted, except for drinking during devotion time in the dinning room.
12. No getting up during devotions.

13. Desk must be neat at all times. You may not have clothes or jackets on the backs of your chairs. Use the corkboard on your desk to hang pictures. Do not use the sidewalls of your desk to hang things.

Work Experience:
1. When a student is designated to oversee a job, it will be his responsibility to ensure all tools are collected before and after the job, clean up of the job site and that the job is completed as assigned.
2. Breaks are only taken with the permission from the staff on duty. 

3. Do not stop working until you are instructed to do so. Immediately upon completion of assigned project report to the staff on duty to receive further instructions.

4. Chore assignments shall be completed and students shall report to the staff on duty when they are completed for job inspection.
5. Students will be evaluated on job performance.  Diligence and hard work are required.


Discipline will be given for poor or irresponsible work.

6. Only the cook or other student designate by the staff shall ask for or collect food at the food bank. Do not ask for or take items for personal use.

Church Policies: 

1. Talking, reading, sleeping, and candy are not permitted during church services.  
2. Sit together where designated by the staff.  Stay with the group.
3. Stay in your seat and face the front.
4. Walking around and talking without permission is prohibited.
5. Initiating conversation, flirting, exchanging phone numbers or writing notes to women is prohibited. When a girl talks to you be polite and say “hello,” and then walk away, or say “hello, I’m in Teen Challenge and I’m not allowed to talk,” and then walk away.
6. Use the restroom before church and between Sunday school and church.  No restroom use during services.

7. When relatives visit for church services you may sit with them near the Teen Challenge group.

8. Group discussion in Sunday school must pertain to the lesson.  Do not dominate the discussion.  
9. Controversial questions shall be brought to the staff and not asked in class.

10. Public sharing of testimony shall be cleared with the staff before service.
11. Do not fill out visitor information cards.
12. All literature including magazines, sermon tapes or CD’s that are given shall be given to Teen Challenge for use by all students and not for a particular individual student. Do not pick up or receive any church literature or ask the church for any materials. Talk to staff if you have a request.

13. Be ready to leave when staff is ready and go directly to the vehicle.
14. Follow the instructions of the staff member on duty.
Dress and Appearance:
(General
1. Hair must be combed, neat, and not longer than the top of a collar shirt.

2. Hair cutting allowed only during free time on Saturday.
3. No beards.
4. Earrings and other body piercing jewelry are not permitted. You may have a wedding ring, a cross or a watch on and NOTHING else.
5. Shoes and socks must be worn at all times. Shoe must have shoelaces.
6. Jeans shall be neat with no holes.  Baggy clothing is prohibited.

7. T-shirts with worldly pictures, rock groups, beer, etc., and tank tops are prohibited.

8. Be properly groomed by devotion time.

9. Sunglasses and hats are not to be worn in the building.
10. Tapered shirts must be tucked in. You may not wear Fleeces as a collared shirt.

11. Shirts will be buttoned to the second from the top button.

12. Be fully dressed when leaving the dorm area.  Be appropriately dressed when leaving the dorm room 
to go to the shower.
13. Except for church services, knee length shorts may be worn from May 1 through September 30. All other rules still apply.
(At the Center during class shedule, Chapel, Meals, and Teen Challenge Church Services 
1. Collar shirts will be worn with nice, clean jeans or slacks.
2. Shirts with tapered tails must be tucked in.
3. Sweaters are an acceptable alternative to collar shirts. It must be a real sweater.
4. Casual shoes are acceptable.  No house shoes or slippers. Laced shoes must be tied.
5. Work clothes are prohibited. (Staff may give permission for work clothes to be worn at a meal if you have worked into the mealtime.) 

(Work Time

1. Nice shirts or T-shirts must be worn. Torn shirts, under shirts and tank tops are prohibited. Tank tops are permitted at the car wash ONLY.
2. Change out of work cloths for meals (unless staff permit otherwise)

3. Jeans or appropriate work pants must be worn.

4. Shorts may be worn at the car wash at any time of year.
(After Supper, Recreation and Prayer Time

1. Sweats are allowed if they are neat and clean with no holes and if there is not a special event at the center.

2. Shoes or sandal with socks may be worn.
(Church Services 
1. Dress slacks or kakis, dress shirt, and dress shoes required for Sunday AM services. 
2. Shirts with collars and jeans, casual shoes or nice athletic shoes may be worn at services away from the center only as approved by the staff on duty. 

3. No t-shirts.

(Personal Hygiene
1. Neat clean appearance is required at all times.  Hair must be combed neatly.

2. Shower with soap and shampoo hair daily.  Use deodorant daily.

3. Shower time is limited to 5 minutes.
4. Must be clean-shaven daily.
Health Policy:

1. Students with ongoing medical needs shall report them to the Director before entering the program so that an action plan for meeting those needs may be implemented.
2. Students who develop physical problems while in the program shall immediately report them to the staff on duty.

3. Students should request prayer for illness according to James 5:14.
4. Doctor appointments shall be made as deemed necessary.   Use “Request Form” to request appointment.
5. Students needing to go to the doctor will be taken by the staff or take the bus with designated accountability.

6. Students shall be responsible for any medical bills incurred while in the program.  Students who do not have the financial means to see a doctor will be taken to the county medical facility.
7. All medicine will be locked up in the staff office and made available to the student as prescribed. It is the student’s responsibility to take medicine as prescribed.
8. Students requiring dental work will need to have means of payment before being taken to the dentist, unless it is of an emergency nature.  The student remains responsible for payment.
9. Students who wake up not feeling well must get up and prepare for the day.  If, after being up for 30 minutes a student feels that he is too ill to participate in the program, he will request permission to remain in bed for the day from the staff.  The staff will evaluate the student’s situation and make a decision.  Students who go to bed must stay in bed for the entire day.  Their meals will consist of soup and water. Reading is restricted to Bible reading only.
10. Any student who has physical problems that require frequent doctor’s appointments or involve a lengthy healing process or are have numerous frequent unrelated issues and thus interfere with the students participation in the program shall be required to return home and take care of the problems and reenter the program after they have been taken care of.
Legal Policy:

1. Students shall receive permission from the proper authorities before entering the program.
2. Students shall inform the Director regarding probation, parole, or court requirements.
3. Students required to report to a locally assigned officer will be taken by the staff or take the bus with designated accountability.  Reporting is the student's responsibility.
4. Students are not allowed court appearance for personal matters unless subpoenaed.
5. Legal Assistance:
a. Legal services are not provided through Teen Challenge.
b. When legal assistance is necessary, the Director will assist the student in procuring legal aid.  The program may refuse to aid the student in procuring legal assistance whenever, in the judgment of the Director, the provision of legal assistance would have an adverse effect on the program.
c.   All legal assistance costs will be borne by the student.
d. Teen Challenge is not responsible for any legal repercussions that may occur if a student is dismissed or drops out.

	Level
	
	Privileges

	1
	Weeks 1-2
	Friday night movie and TV

	2
	Weeks 3-4
	Friday night movie and TV

Letter writing – approved immediate family and pastor

	3
	Months

2 thru 4

* Must complete 14 Induction Group Studies to move to level 4
	1 - 30 minute phone call per week – approved immediate family

Friday night movie and TV

Letter writing – approved immediate family and pastor

Saturday outing (with accountability)

Games, weights, town trip

6 Visits (bi-weekly)

	4
	Month

5 and 6
	1 - 30 minute phone call per week – approved immediate family

Friday night movie and TV

Letter writing – as approved

Saturday outing (with accountability)

Games and Weights

4 Visits (bi-weekly)

1 day pass per month (with approved accountability) A pass replaces a visit

	5
	Month 

7 thru 8
	1 - 30 minute phone call per week – as approved

Friday night movie and TV

Letter writing – as approved

Saturday outing (with accountability)

Games and weight

4 – visits (bi-weekly)

2 – Weekend passes (with approved accountability) A pass replaces a visit

	6
	Months 

9 thru 10
	2 – 30 Minute phone calls per week – as approved

TV and Friday night movie

Letter writing – as approved

Saturday outing (with accountability)

Games and weights

4 – Visits (bi-weekly)

2 – Weekend passes (with approved accountability)

	7
	Months 

11 and 12


	2 – 30 minute phone calls per week 

TV and Friday night movie

Letter writing – open

Saturday outing 

Games and weights

4 – 3 hour passes 

1 – 7 day pass (with approved accountability)

2 – Individual day passes


Letters, calls, visits, and passes are allowed to and from immediate family and a pastor only.  Immediate family includes:  parents, grandparents, siblings, wife, and children.  Common-law wife and girlfriends are not immediate family.


(Mail
1. After 2 weeks students may be allowed to write and receive letters from individuals deemed to be a positive support to the student.  The staff will determine this.
2. All incoming and outgoing mail and packages are subject to be checked by the staff.
3. If you have any mail it will be given to you.  Do not ask for mail.
(Calls
1. A timer will be set for the allotted time.  If you are not off the phone within 30 seconds of the sound of the timer, you will lose your next call.  

2. All long distance calls must be made collect or with the use of a phone card. 

3. All calls are made with the approval of the staff on duty.

4. The staff may monitor your call.

5. Fill out a request form for business calls.

6. Phone cards will be kept in staff office and made available as needed.
(Visits
1. Fill out a “Request Form” to request a visit.

2. The staff a minimum of three days prior to the visit must approve all visitation plans. 

3. Visiting times are allowed Sunday between 1:00-5:00. 
4. Family shall not be in the dorm area. You may request to give your family a tour of the dorm from staff on duty.
(Games
1. Games schedule: i.e. weights, chess, pool, video games, guitar, models,  naps, the lab and etc. NO TV.
a.  Friday: 5:30-6:20

b.  Saturday: 1:00pm-8:50 pm

c.  Sunday: 1:00-5:00
2.  Good sportsmanship, positive conversation and attitude.
3. No gambling.
4. You may play no more than two games in a row unless no one else wants to play.
5. All equipment must be put away at the end of the recreation time.
6. Violation of these policies and mistreatment of equipment will result in loss of privilege.
7. If you become distracted from the program or obsessed with games or weights you will lose this privilege.
8. Chess or cards may be played between scheduled events Monday-Sunday. Do not be late for events.
(TV and Friday Night Movie
1. TV Schedule:
a. Monday – Friday 5-:00-6:00 News Only.

b. Friday 6:00-6:30 News Only. 

c.   Saturday : No T.V.

d. Sunday: Sports only: 12:30-5:00
2. TV may be turned on only during these times.

3. Chores and projects assigned by staff must be completed before watching TV.

4. Watching other than assigned programs at assigned times will result in loss of privilege.

5. Movie night is a required activity.

(Saturday Outing
1. This time may include going to discount stores, thrift stores, Christian bookstores, recreation, and hiking. Saturday outings will only be on the 1st Saturday of the month. Unless staff says otherwise.

2. The staff member will place you in accountability groups. Do not separate yourself from you accountability group.

3. Student money rules apply; see “Rules of Conduct” #7.
(Weights
1. You must be in the program for 30 days before you will be allowed to use the weights.
2. Weight use schedule:

a. Friday: 5:30-6:30

b. Saturday: 1:00pm-8:50 pm

c.   Sunday: 1:00-5:00

3. Good sportsmanship, positive conversation and attitude are required.

4. Give each person who wishes to use the weights his share of time. 
5. Wear a shirt at all times.

6. All equipment must be put away at the end of the recreation time.

7. Violation of these policies and mistreatment of equipment will result in loss of privilege.

8. If you are distracted from the program or obsessed with weights and your appearance you will lose this privilege.

(Day and Weekend Passes
1. Fill out a “Request Form” to request a pass.
2. Day passes will be taken:

· Saturday from 12:30 to quiet time

· Sunday from 12pm to quiet time (you may leave at 8am if you are attending church services)

3. A weekend pass will be taken from 4:30 pm on Friday until Quiet time on Sunday night.

4. The staff a minimum of three days prior to the pass must approve all passes.
5. The student will remain in the building while waiting.  Approve departure with staff on duty when your guest arrives.
6. Program rules still apply.
7. Remain with approved accountability at all times.
8. Attend regular Sunday services.
9. Contacting old friends with whom you participated in your former lifestyle is prohibited.
10. Be cooperative with those you are visiting.
11. You are responsible to arrange transportation to and from your destination.
12. Be on time when you return.  If complications hinder your being on time call the center.
13. Upon returning to the center immediately report to staff on duty before proceeding to your dorm.  Staff must check all bags.
14. A written recount of your pass shall be recorded on the back of the “Request Form” and returned to the staff. 

(THREE-HOUR Pass
1. You will be allowed to leave the center on Saturday or Sunday afternoon with another student in your 11-12 month.

2. Both students must have been in the program over 8 months.

3. Fill out a “Request Form” for approval.

4. You must include where you will be going, which is subject to the approval of the staff.

*Under extenuating circumstances the staff may make exceptions to these privileges.

Discipline Policy:

Students agree to abide by the Teen Challenge “Rules and Policies” when they enter the Teen Challenge program.  Discipline policies apply to those students who violate the “Rules and Policies.”
Program rule violations will result in being given a “Program Violation Notice”.  A staff member may give a violation notice after thoughtful consideration of the situation.

When a notice is issued the staff will:

1. Explain to the student why the notice is being given.
2. Explain appropriate alternative behavior to the student along with the long term and spiritual 
  
     implications of continuing his present behavior.
3. Give a thoughtful explanation of the reason for the notice on the form. 
4. Sign it, have the student sign it, and give to the appropriate staff.
5. The designated staff will issue appropriate discipline.

Continued violation of the program rules and policies or policy violations that may require dismissal will be reported to the Director by the staff.  The Director along with the reporting staff and the assigned mentor shall decide appropriate discipline. The steps given for a notice shall be followed when issuing any other discipline. The discipline shall be administered in a just and equitable manner.  The discipline sanctioned may include:

1. Loss of Privileges.  See “Student Privileges” for a list of privileges.
2. “Dead time” may be given. “Dead time” is time in the program that will not count toward completion until behavior improves.
3. Work detail assignments during free time.  A Student shall not be on free time until the assigned work detail is completed satisfactorily.
4. Special assignments: Special assignments shall be assigned by the staff and shall be completed during a student’s free time.  A student shall not be on free time until the special assignment is completed satisfactorily and approved by designated staff.
5. Educational Restrictions - Unsatisfactory completion of class assignments. A student not completing his class assignments satisfactorily or failing to complete the required curriculum material in the allotted time shall be subject to loss of student privileges until the required educational curriculum is satisfactorily completed by the student and approved by the instructor.  All free time, including movie time and Saturday outing will be spent on class work.
6. Dismissal. A student may be dismissed from the program for any of the following reasons:
a.  Continued disobedience of rules and policies
b.  No positive change or growth
c.  Rebellious conduct
d.  Not maintaining a teachable attitude
e.  Possession or use of tobacco in any form
f.  Refusing to participate in scheduled activities
g.  Creating strife and dissension within the program or talking negatively about the program to others 
7. Program violations that may require immediate dismissal may include:
a.  Threats of bodily harm
b.   Physically striking a person
c.   Violent and abusive behavior
d.   Sexual misconduct, abuse, or harassment
e.   Possession or use of drugs or alcohol
f.   Deliberate destruction of facility equipment or property
8. Discipline will not involve any of the following:
a.   Harsh, cruel, or excessive discipline
b.   Any act or threat of physical punishment 
c.   Any act or threat to seclude a student in a locked room
d.   Any act or threat of a student to discipline another student
Grievance Policy:

Grievance against another student:

1. I you have a grievance with a fellow student read Matthew 18:15-10 and Galatians 6:1 and prayerfully consider the situation.
2. Go to the student one on one and attempt to deal with the conflict in this manner:
a. Find a private area and both sit down together
b. Pray together before discussing the situation
c.   Discuss the situation in normal conversation tones without raising your voice.
d. Clearly explain what you are concerned about and why you are concerned about it
e. Gain an understanding of the other persons perspective
f.   Repeat back to the other student what you believe he is saying to you until there is clear understanding of what each one is trying to say
g. Each individual come to an understanding of their own wrong behavior in the situation and in humility resolve to discontinue the behavior.
h. When each individual feels that the situation is resolved, pray for one another, committing your personal weaknesses and your relationship to the Lord.
3. If the situation is not resolved by following the steps listed above, have another staff member act as a mediator and again follow the points listed above.
4. If the situation remains unresolved inform the Program Director or closest available staff. The staff member will meet with the two students and their respective mentors within 48 hours to resolve the grievance. Any decision the staff has to make will be final.
Confrontation Policy

The Student Grievance Policy should be used when confronting a fellow student who is violating any of the termination policies.

The following violations are an exception to the confrontation policy and should be immediately reported to the staff on duty. If it is found that a student knew of these violations and did not report them to the staff on duty he will be considered a willing party to them and will be considered for disciplinary action. The violations include:


1. Use of any form of tobacco.


2. Use of any form of alcohol or drugs.


3. Threatening a student or staff with bodily harm


4. Physical harm inflicted on a staff or student


5. Violent or abusive behavior


6. Sexual misconduct, abuse or harassment


7. Willful destruction of facility equipment or property

Student Rights:

1. The right to give informed consent to refuse treatment or medication and to be advised of the consequences of such a decision. 
2. The right to know about the cost and third-party coverage of treatment, including any limitation on the duration of the services.
3. The right to a grievance procedure.
4. The right to a humane and safe environment free from abuse, neglect and exploitation.
5. The student shall not be detained against their will.
6. They shall be granted dignity and personal privacy.
Student Grievance Procedure

All students who feel they have been abuse or treated unjustly, including physical abuse or threats, violation of student rights, and inappropriate sexual behavior, shall have the right to seek remedy for the grievance. Student shall adhere to the following grievance procedure:

1. Report any grievance to any staff member after first reading Galatians 6:1 and prayerfully considering the situation.
2. Do not discuss grievances with other students unless they are personally involved in the grievance. Discussing the grievance with uninvolved students causes dissension in the program.
3. The student may submit the complaint in writing. Assistance in writing will be given if the student is unable to read or write.
4. The staff member will acknowledge and document the complaint in writing on the students “Chronological” within 24 hours (72 hours on weekends) from the incident.
5. The Assistant Director or the Center Director will meet with the staff with which the grievance was initially shared, the person against whom the grievance is being made, the student sharing the grievance, and that students mentor within 48 hours. The meeting shall be documented in the students chronological.
6. The grievance will be resolved and the decision presented to the student within 7 days of the complaint. The decision shall be documented in the students chronological.
7. If the student finds the resolution unacceptable he may appeal to the Executive Director. After reviewing the grievance the Executive Director will meet with the student and the person against whom the grievance is being made. The Executive Director will deicide on the grievance and present his decision to the student within 48 hours. The meeting and decision shall be documented in the students chronological. 
8. If the student still feels the resolution of the Executive Director is unacceptable he shall have access to a member of the governing body of Teen Challenge of the Rocky Mountains.
     Student Privileges









